
Camelot Community Care, Inc. 
Board of Directors Meeting Agenda 
May 21, 2026, 9:00AM – 11:00AM 

 
Order of Business for May 21, 2026 
 
1. Welcome & Engagement     Ron Mirenda 

• Call to order 

• Board Engagement Activity:“In one sentence, what do you most want this 
organization to protect—or improve—over the next six months?” 

2. Board Development/Education 

Amanda Capalbo, Broward/Palm Beach Regional Director will provide an update on 
initiatives in the region. 

3. Consent Agenda      Board 

Board members may request a specific report to be pulled from the consent 
agenda and presented in full or ask specific questions prior to approval 

• January 22, 2026 Board meeting minutes 
• November 20,2025 Board meeting minutes 
• CEO Report 
• COO Report 
• CFO Report 
• CAO Report 
• Marketing Report 
• Legal Report 

 

4. Action Items  

• Approval of the 2024-2025 IRS 990   Mike DiBrizzi 

 

5. Strategic Conversation     Ron Mirenda 

• Feedback regarding Board retreat 
• Changes/additions to new meeting/agenda format 

 

7. CEO Check In 



8. Meeting Wrap Up 

• Future meeting subject request 
• Adjournment 

 

 
 
 
 

























































































































Spring 2026 Newsletter

Growing Together

DONNA KONCINSKY
LEADING WITH HEART

Beyond traditional services
Creative Solutions

Supporting staff every day
Leadership in Action

Turning points that change lives
Creating Lasting Moments

Staff Spotlight:
Donna Koncinsky

For more than 20 years, Donna Koncinsky has
been a steady, compassionate force at
Camelot Community Care. As Program
Director of the Family Services Planning Team
(FSPT), she leads work that often happens
behind the scenes but changes lives in
powerful ways. Donna and her team focus on
one goal: keeping children safely at home and
connected to their families and communities.
Through creativity, persistence, and a deep
belief in every child’s potential, she has helped
countless youth avoid higher levels of care
and find stability where it matters most. Her
leadership is hands-on, her impact is lasting,
and her commitment to both families and staff
continues to shape the heart of Camelot.

“If we can keep kids at home
and supported, that’s the
best outcome.”

Keeping kids safely at home
Purpose-Driven Work

More than 20 years of service
Decades of Impact



Families don’t need perfection—they need support,
consistency, and grace.

Through our Adoption Support program, Camelot creates space for
families to learn, grow, and navigate challenges together. One recent
Facebook Live training session focused on a powerful idea: shifting
from perfection to progress.

Key Takeaways:
Progress matters more than perfection
Small, realistic goals create lasting change
Focus on one goal at a time
Plan for setbacks—because they will happen
Success can look like shorter meltdowns, faster repair, and
stronger connection

Program Feature:
Adoption Support
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Most families want to do better, but chasing perfect outcomes often leads to burnout,
frustration, and unrealistic expectations.

Shift the Focus

Perfection says:
“We will stop yelling” & “Every night will be calm”

Progress says:
“We are working toward calmer nights” & “We recover faster after hard moments”

Start with What’s Realistic
Consider your family’s capacity right now
Mental health, schedules, and stress all matter
If it can’t hold up on a hard day, it’s not sustainable

Keep It Simple
Focus on one goal at a time
Make it small, clear, and doable
Include your children in ways that fit their age and voice

From Perfection to Progress

Program Feature:
Adoption Support (cont.)



Program Feature:
Adoption Support (cont.)

Use the SMART Approach
Specific – clear and easy to understand
Measurable – progress you can see
Attainable – possible, even on tough days
Relevant – meaningful right now
Time-specific – try, reflect, adjust

Plan for Real Life
Hard days will happen
Missing a goal isn’t failure—it’s part of the process
Focus on repair, not perfection

Redefine Success - Success might look like:
Shorter meltdowns
Faster recovery
More understanding
Less shame

Building Goals That Last

Connected, Resilient Families > Perfect Families



Supporting Ourselves So We
Can Support Others
The work we do at Camelot is meaningful—but it can also be
heavy. Supporting children and families through difficult
moments takes emotional energy, patience, and resilience. It’s
important to recognize that feeling overwhelmed at times is not
a weakness—it’s human.

Burnout doesn’t happen all at once. It builds over time when we
give more than we have the capacity to sustain. Taking care of
ourselves is not stepping away from the mission—it’s what allows
us to keep showing up for it.

Wellness Feature:
Preventing Burnout
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Simple Ways to Support Your Wellbeing

Check in with yourself – Notice how you’re feeling, not just what
you’re doing
Take small breaks – Even a few minutes can help reset your energy
Lean on your team – You are not in this work alone
Set realistic expectations – You don’t have to do everything perfectly
Protect your time – Give yourself space to recharge outside of work

When we take care of ourselves, we strengthen our ability to support
others. Healthy, supported staff create stronger outcomes for the
children and families we serve.

Wellness Feature:
Preventing Burnout (cont.)
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Stress Check-In Survey

Take a few minutes to check in on your
own well-being.

Complete this quick stress assessment
to better understand your current stress
levels and receive helpful insights and recommendations.

As a thank you for participating, all staff who complete the survey will
be entered into a drawing for the $60 Amazon gift card.

$60
CHANCE TO WIN

Wellness Feature:
Preventing Burnout (cont.)

$60
CHANCE TO WIN

Newsletter Challenge

Click here to

take the survey!

https://tinyurl.com/r32r4f33
https://tinyurl.com/r32r4f33
https://tinyurl.com/r32r4f33
https://tinyurl.com/r32r4f33


B O O K S  &  B I T E S
C L U B

Books & Bites is Camelot Community Care’s staff book club
—a space for employees to connect, reflect, and engage in
meaningful conversations beyond the day-to-day work.

Each month, participants read a selected book and come
together for a casual, discussion-based meeting where ideas,
perspectives, and insights are shared. It’s an opportunity to build
relationships across teams, explore new topics, and take a
moment to recharge through reading and connection.

Whether you’re an avid reader or just looking to join the
conversation, Books & Bites is open to all staff and designed to
be welcoming, thoughtful, and engaging.

All Welcome & Encouraged

Now Reading:
The Favorites
by Layne Fargo

Set in the high-stakes world of
elite figure skating, this novel
explores ambition, obsession, and
the complex bond between two
skating partners as they navigate
success, rivalry, and the pressures
that come with it.

Available at Amazon

Next Meeting
June 5, 2026

12:00 PM

Join the Club!

If you are interested in joining the Camelot Books & Bites Club,
please contact Mackenzie Tomasik, LISW at

mtomasik@camelotcommunitycare.org

https://camelotcommunitycare.org/sites/default/files/Image_Camelot/The%20Favorites%20by%20Layne%20Fargo%20Questions.pdf
https://a.co/d/0i4gGoaD
mailto:mtomasik@camelotcommunitycare.org
mailto:mtomasik@camelotcommunitycare.org
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A story of love, belonging, and the life-changing impact of
finding a forever family.

After experiencing more than 17 placements and years without stability,
Eric found something every young person deserves — a safe and
supportive place to call home.

Kevyn and David welcomed Eric into their family just months before he
aged out of care, providing consistency, encouragement, and a true sense
of belonging. Through patience, trust, and unwavering support, they are
helping him move forward with confidence and hope for the future.

Their story is a reminder that family is built through love, commitment, and
showing up for one another every day.

Story of Impact:
Families Come in Many Forms

A SAFE HOME. TWO CARING ADULTS.
A CHANCE TO THRIVE.

I’m happy knowing he feels like he has

somewhere now… somewhere he can call home.
 — David, Adoptive Father
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IGNITE LEADERSHIP
DEVELOPMENT PROGRAM

Camelot Community Care is proud to launch the
Ignite Leadership Development Program, a new
initiative focused on growing the next generation
of leaders across our organization.

What is Ignite?

Ignite prepares team members for future
leadership opportunities by building the skills
needed to lead with confidence, compassion, and
purpose. Through a combination of professional
development, mentorship, assessments, and real-
world experience, participants gain the tools to
lead at the next level.

Investing in the Leaders
Shaping Our Future

What is Ignite
Designed to Do?

Strengthen leadership
skills across Camelot
Provide direct exposure
to executive leadership
Support career growth
and succession planning
Create meaningful
development
opportunities



Casey Gaouette
Child Welfare Case Management Director (Lake City & Live Oak) 
Carolee Binette
Clinical Director (Clearwater) 
Janice Wynn
Clinical Director (Gainesville & Ocala) 
Kendall Seifert
Quality Assurance Specialist (Orange County) 
Nicole Anderson
Child Welfare Case Management Director (Tampa) 
Jessica Morrison
Assistant Case Management Program Director (Clay County)

Building leaders from within.
Strengthening the future of
Camelot Community Care.

Meet our First Ignite Program Participants

Strengthen leadership skills across Camelot
Provide direct exposure to executive leadership
Support career growth and succession planning
Create meaningful development opportunities

Ignite Program Highlights



HEALTHY HABITS.
STRONGER CAMELOT.

This year, our team continued to build a culture of
wellness through the Vitality program—making
everyday choices that support both personal health
and the work we do for children and families.

The Impact

811 eligible team members | 28% registered
44% active monthly participation
32.4 average monthly activities per member
43% participated in at least one challenge
59% completed a health assessment | 21% biometric
screening
79% app engagement | 58% fitness device
connections

This means our Camelot team is more engaged,
energized, and health-focused.

A Healthier, Stronger Camelot A Call for
Champions

Lead wellness right where
you are!

Become a Camelot Vitality
Champion and help promote
participation, encourage healthy
habits, and support a culture of
well-being.

Ready to be a Camelot
Vitality Champion?

Contact Sandy Bowman at
sbowman@camelotcommunitycare.org

Vitality:
Annual Insights 

2024–2025

mailto:sbowman@camelotcommunitycare.org


Together, We Make the Difference!Together, We Make the Difference!Together, We Make the Difference!Together, We Make the Difference!

Thank you
At Camelot, the work is not always
easy—but it is always meaningful.

Thank you for showing up each
day with compassion, resilience,

and a commitment to the children
and families we serve.





 
• Holcombe v. CNHC: Suit filed by employee claiming violation of FMLA rights.  Suit filed in 

December. 
 
May 2026 Update:  A mediation occurred but failed to reach an agreement.  Discovery and 
depositions have started. 
 

• Henry v, CNSWFL: EEOC suit filed by in January 2025 claiming ADA discrimination. 
 
May 2026 Update The EEOC closed the case with no further action.  Former employee has 1 year 
to file a suit if she chooses. 
 

• Littleton v. Camelot:  EEOC claim filed by current employee claiming race and age 
discrimination due to not being promoted into a vacant supervisor position and retaliation relating 
to a corrective action she was on. Employee was in fact offered an interview when she applied for 
the position but cancelled the interview and later filed an EEOC suit.  Employee is African 
American and the eventual new supervisor is African American as well. 

May 2026 Update:  Camelot’s response has been submitted to the EEOC and we are waiting for 
their determination. 

• Bridges v. Camelot:  EEOC claim filed by employee who was laid off as part of the case 
management contract ending in Tallahassee.  At the time of the layoff, employee was seeking an 
ADA accommodation but had not completed the medical review process.  Employee 
acknowledged the layoff and later was offered a position by the succeeding company but did not 
take it.   

May 2026 Update:  Camelot response to the EEOC claim has been submitted to the EEOC and 
we are awaiting their determination. 

 
 

 

 

 

   



icarabio
Highlight

icarabio
Highlight

icarabio
Highlight

icarabio
Highlight



icarabio
Highlight

icarabio
Highlight















In
di

vi
du

al
 tr

us
te

e 
or

 d
ire

ct
or

In
st

itu
tio

na
l t

ru
st

ee

O
ffi

ce
r

Ke
y 

em
pl

oy
ee

H
ig

he
st

 c
om

pe
ns

at
ed

em
pl

oy
ee

Fo
rm

er

(do not check more than one
box, unless person is both an
officer and a director/trustee)

432007  12-10-24

 current

 

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a  
current 

current 

former 

former directors or trustees 

(A) (B) (C) (D) (E) (F)

 

Form 990 (2024) Page 

Check if Schedule O contains a response or note to any line in this Part VII ���������������������������

Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.
¥ List all of the organization's officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.

Enter -0- in columns (D), (E), and (F) if no compensation was paid.

¥ List all of the organization's key employees, if any. See the instructions for definition of "key employee."

¥ List the organization's five  highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any related organizations.

¥ List all of the organization's officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

¥ List all of the organization's that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
See the instructions for the order in which to list the persons above.

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

PositionName and title Average 
hours per

week 
(list any

hours for
related

organizations
below
line)

Reportable
compensation

from 
the

organization
(W-2/1099-MISC/

1099-NEC)

Reportable
compensation
from related

organizations
(W-2/1099-MISC/

1099-NEC)

Estimated
amount of

other
compensation

from the
organization
and related

organizations

Form (2024)

7
Part VII Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors

990

 

 

CAMELOT COMMUNITY CARE, INC. 31-1659302

(1)  MICHAEL DIBRIZZI 40.00
PRESIDENT/CEO 0.10 X 261,549. 0. 11,371.
(2)  NADEREH SALIM 40.00
CEO - CNSWFL X 235,240. 0. 8,967.
(3)  TERRI BALLIET 40.00
CEO - CNHC X 199,680. 0. 7,275.
(4)  CHRISTOPHER TERRIGINO 40.00
CFO - CNHC X 170,628. 0. 3,294.
(5)  KIMBERLY WILLIAMS 40.00
COO - CNHC X 157,584. 0. 11,117.
(6)  RAYMOND FISCHER 40.00
COO - CNSF X 154,655. 0. 6,961.
(7)  DENNIS ANDREWS 40.00
FORMER CFO - CNSF X 156,367. 0. 1,036.
(8)  JOHN LUFF 40.00
COO - CAMELOT X 128,742. 0. 7,265.
(9)  SHIELA ASSON 40.00
CAO - CAMELOT X 134,749. 0. 571.
(10) PAMELA GRIFFITH 40.00
FORMER VICE PRESIDENT OF FINANCE - C X 129,607. 0. 0.
(11) ALEXA WALKER 40.00
APRN - CAMELOT X 121,747. 0. 0.
(12) NATISHA REDDING 40.00
DIRECTOR OF CASE MANAGEMENT - CAMELO X 115,000. 0. 345.
(13) JAMES W ECKLOF JR 40.00
FORMER CFO - CAMELOT 0.10 X 94,321. 0. 5,240.
(14) MELINDA FOREY-AS OF 6/4/24 40.00
CFO - CAMELOT X 79,507. 0. 4,518.
(15) KATHY RAINEY 1.00
DIRECTOR X 0. 0. 0.
(16) TAMMY DAVIS 2.00
BOARD VICE CHAIR 0.10 X 0. 0. 0.
(17) RON MIRENDA 2.00
BOARD CHAIR 0.10 X 0. 0. 0.

14380512 795320 221200        2024.05060 CAMELOT COMMUNITY CARE, INC 221200_1
 8
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Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 

(B) (C)(A) (D) (E) (F)

1b

c

d

Subtotal

Total from continuation sheets to Part VII, Section A

Total (add lines 1b and 1c)

2

Yes No

3

4

5

former 

3

4

5

Section B. Independent Contractors

1

(A) (B) (C)

2

(continued)

If "Yes," complete Schedule J for such individual

If "Yes," complete Schedule J for such individual

If "Yes," complete Schedule J for such person

Page Form 990 (2024)

PositionAverage 
hours per

week
(list any

hours for
related

organizations
below
line)

Name and title Reportable
compensation

from 
the

organization
(W-2/1099-MISC/

1099-NEC)

Reportable
compensation
from related

organizations
(W-2/1099-MISC/

1099-NEC)

Estimated
amount of

other
compensation

from the
organization
and related

organizations

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~

����������������������~��

Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable

compensation from the organization

Did the organization list any officer, director, trustee, key employee, or highest compensated employee on

line 1a? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization

and related organizations greater than $150,000? ~~~~~~~~~~~~~

Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services

rendered to the organization? ������������������������

Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from 

the organization. Report compensation for the calendar year ending with or within the organization's tax year.

Name and business address Description of services Compensation

Total number of independent contractors (including but not limited to those listed above) who received more than

$100,000 of compensation from the organization

Form  (2024)

8
Part VII

990

CAMELOT COMMUNITY CARE, INC. 31-1659302

(18) JENNIFER MANNION 2.00
SECRETARY X 0. 0. 0.
(19) KIMBERLY PEREZ 2.00
TREASURER X 0. 0. 0.
(20) ANNEMARIE HARE 1.00
DIRECTOR X 0. 0. 0.
(21) MALLORY EVERITT 1.00
DIRECTOR X 0. 0. 0.
(22) JON TSOURAKIS 1.00
DIRECTOR X 0. 0. 0.
(23) ANTOINETTE HAGLEY 1.00
DIRECTOR X 0. 0. 0.
(24) MELISSA HENRY 1.00
DIRECTOR X 0. 0. 0.

2,139,376. 0. 67,960.
0. 0. 0.

2,139,376. 0. 67,960.

19

X

X

X

NONE

0

14380512 795320 221200        2024.05060 CAMELOT COMMUNITY CARE, INC 221200_1
 9
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Noncash contributions included in lines 1a-1f

432009  12-10-24

Business Code

Business Code

Total revenue. 

 

(A) (B) (C) (D)

1 a

b

c

d

e

f

1

1

1

1

1

1

1

a

b

c

d

e

f

gg

C
o

n
tr

ib
u

ti
o

n
s

, 
G

if
ts

, 
G

ra
n

ts
a

n
d

 O
th

e
r 

S
im

il
a

r 
A

m
o

u
n

ts

h Total. 

a

b

c

d

e

f

g

2

P
ro

g
ra

m
 S

e
rv

ic
e

R
e

ve
n

u
e

Total. 

3

4

5

6 a

b

c

d

6a

6b

6c

7 a

7a

7b

7c

b

c

d

a

b

c

8

8a

8b

9 a

b

c

9a

9b

10 a

b

c

10a

10b

O
th

e
r 

R
e

ve
n

u
e

11 a

b

c

d

e

M
is

c
e

ll
a

n
e

o
u

s
R

e
ve

n
u

e

Total. 

12

Revenue excluded
from tax under

sections 512 - 514

All other contributions, gifts, grants, and

similar amounts not included above

Gross amount from sales of

assets other than inventory

cost or other basis

and sales expenses

Gross income from fundraising events

See instructions

Form  (2024)

Page Form 990 (2024)

Check if Schedule O contains a response or note to any line in this Part VIII �������������������������

Total revenue Related or exempt
function revenue

Unrelated
business revenue

Federated campaigns

Membership dues

~~~~~

~~~~~~~

Fundraising events

Related organizations

~~~~~~~

~~~~~

Government grants (contributions)

~

$

Add lines 1a-1f ������������������

All other program service revenue ~~~~~

Add lines 2a-2f �������������������

Investment income (including dividends, interest, and

other similar amounts)

Income from investment of tax-exempt bond proceeds

~~~~~~~~~~~~~~~~~~

Royalties �������������������������
(i) Real (ii) Personal

Gross rents

Less: rental expenses

Rental income or (loss)

Net rental income or (loss)

~~~~~

~

�����������������
(i) Securities (ii) Other

Less: 

Gain or (loss)

~~~

~~~~~

Net gain or (loss) ���������������������

 (not

including $ of

contributions reported on line 1c). See

Part IV, line 18 ~~~~~~~~~~~~

Less: direct expenses ~~~~~~~~

Net income or (loss) from fundraising events �������

Gross income from gaming activities. See

Part IV, line 19 ~~~~~~~~~~~~

Less: direct expenses

Net income or (loss) from gaming activities

~~~~~~~~

��������

Gross sales of inventory, less returns

and allowances ~~~~~~~~~~~~

Less: cost of goods sold

Net income or (loss) from sales of inventory

~~~~~~~

��������

All other revenue ~~~~~~~~~~~~~

Add lines 11a-11d �����������������

���������������

9
Part VIII Statement of Revenue

990

 

CAMELOT COMMUNITY CARE, INC. 31-1659302

72,494.

217,546,975.

527,252.
82,852.

218146721.

PATIENT SERVICES 624100 6,066,872. 6,066,872.
OTHER INCOME 900099 25,061. 25,061.

6,091,933.

179,323. 179,323.

72,494.

248,744.
86,980.

161,764. 161,764.

224579741. 6,091,933. 0. 341,087.

14380512 795320 221200        2024.05060 CAMELOT COMMUNITY CARE, INC 221200_1
 10
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if following SOP 98-2 (ASC 958-720)

432010  12-10-24

Total functional expenses. 

Joint costs.

 

(A) (B) (C) (D)

1

2

3

4

5

6

7

8

9

10

11

a

b

c

d

e

f

g

12

13

14

15

16

17

18

19

20

21

22

23

24

a

b

c

d

e

25

26

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Grants and other assistance to domestic organizations

and domestic governments. See Part IV, line 21

Compensation not included above to disqualified 

persons (as defined under section 4958(f)(1)) and 

persons described in section 4958(c)(3)(B)

Pension plan accruals and contributions (include

section 401(k) and 403(b) employer contributions)

Professional fundraising services. See Part IV, line 17

(If line 11g amount exceeds 10% of line 25,

column (A), amount, list line 11g expenses on Sch O.)

Other expenses. Itemize expenses not covered 
above. (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column (A),
amount, list line 24e expenses on Schedule O.)

Add lines 1 through 24e

 Complete this line only if the organization

reported in column (B) joint costs from a combined

educational campaign and fundraising solicitation.

Check here

 

Form 990 (2024) Page 

Check if Schedule O contains a response or note to any line in this Part IX ��������������������������

Total expenses Program service
expenses

Management and
general expenses

Fundraising
expenses

~

Grants and other assistance to domestic

individuals. See Part IV, line 22 ~~~~~~~

Grants and other assistance to foreign

organizations, foreign governments, and foreign

individuals. See Part IV, lines 15 and 16 ~~~

Benefits paid to or for members ~~~~~~~

Compensation of current officers, directors,

trustees, and key employees ~~~~~~~~

~~~

Other salaries and wages ~~~~~~~~~~

Other employee benefits ~~~~~~~~~~

Payroll taxes ~~~~~~~~~~~~~~~~

Fees for services (nonemployees):

Management

Legal

Accounting

Lobbying

~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

Investment management fees

Other. 

~~~~~~~~

Advertising and promotion

Office expenses

Information technology

Royalties

~~~~~~~~~

~~~~~~~~~~~~~~~

~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

Occupancy ~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~Travel

Payments of travel or entertainment expenses

for any federal, state, or local public officials~

Conferences, conventions, and meetings ~~

Interest

Payments to affiliates

~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~

Depreciation, depletion, and amortization

Insurance

~~

~~~~~~~~~~~~~~~~~

All other expenses

Form (2024)

Do not include amounts reported on lines 6b,

7b, 8b, 9b, and 10b of Part VIII.

10
Statement of Functional ExpensesPart IX

990

 

 

CAMELOT COMMUNITY CARE, INC. 31-1659302

64,066,390. 64,066,390.

58,886,881. 58,886,881.

1,752,056. 1,516,533. 235,523.

62,065,081. 53,721,887. 8,343,194.

61,747. 53,633. 8,114.
3,396,114. 2,949,818. 446,296.
4,548,852. 3,951,071. 597,781.

462,263. 456,805. 5,458.
106,587. 105,329. 1,258.
40,885. 40,402. 483.

846,636. 836,641. 9,995.
26,468. 541. 25,927.
921,719. 670,352. 251,367.

1,601,614. 1,317,528. 284,086.

7,623,579. 6,245,143. 1,378,436.
413,610. 328,484. 85,126.

566,833. 466,291. 100,542.
77,048. 77,048.

293,840. 51,778. 242,062.
2,016,232. 1,347,995. 668,237.

CLIENT EXPENSES 5,963,303. 5,776,187. 121,692. 65,424.
FOSTER CARE AND ADOPTIO 5,431,331. 5,414,137. 17,194.
OTHER EMPLOYEE EXPENSES 3,536,366. 2,213,567. 1,322,799.
STAFF RECRUITMENT AND R 65,257. 35,344. 29,913.

224,770,692.210,452,737. 14,252,531. 65,424.

14380512 795320 221200        2024.05060 CAMELOT COMMUNITY CARE, INC 221200_1
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(A) (B)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

1

2

3

4

5

6

7

8

9

10c

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

a

b

10a

10b

A
s

s
e

ts

Total assets. 

L
ia

b
il

it
ie

s

Total liabilities. 

Organizations that follow FASB ASC 958, check here

and complete lines 27, 28, 32, and 33.

27

28

Organizations that do not follow FASB ASC 958, check here

and complete lines 29 through 33.

29

30

31

32

33

N
e

t 
A

s
s

e
ts

 o
r 

F
u

n
d

 B
a

la
n

c
e

s

 

Form 990 (2024) Page 

Check if Schedule O contains a response or note to any line in this Part X �����������������������������

Beginning of year End of year

Cash - non-interest-bearing

Savings and temporary cash investments

Pledges and grants receivable, net

~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~

Accounts receivable, net ~~~~~~~~~~~~~~~~~~~~~~~~~~

Loans and other receivables from any current or former officer, director,

trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family member of any of these persons ~~~~~~~~~

Loans and other receivables from other disqualified persons (as defined

under section 4958(f)(1)), and persons described in section 4958(c)(3)(B) ~~

Notes and loans receivable, net

Inventories for sale or use

Prepaid expenses and deferred charges

~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

Land, buildings, and equipment: cost or other

basis. Complete Part VI of Schedule D

Less: accumulated depreciation

~~~

~~~~~~

Investments - publicly traded securities

Investments - other securities. See Part IV, line 11

Investments - program-related. See Part IV, line 11

Intangible assets

~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~

~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Other assets. See Part IV, line 11 ~~~~~~~~~~~~~~~~~~~~~~

Add lines 1 through 15 (must equal line 33) ����������

Accounts payable and accrued expenses

Grants payable

Deferred revenue

~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Tax-exempt bond liabilities

Escrow or custodial account liability. Complete Part IV of Schedule D

~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~

Loans and other payables to any current or former officer, director,

trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family member of any of these persons ~~~~~~~~~

Secured mortgages and notes payable to unrelated third parties ~~~~~~

Unsecured notes and loans payable to unrelated third parties ~~~~~~~~

Other liabilities (including federal income tax, payables to related third

parties, and other liabilities not included on lines 17-24). Complete Part X

of Schedule D ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Add lines 17 through 25 ������������������

Net assets without donor restrictions

Net assets with donor restrictions

~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~

Capital stock or trust principal, or current funds

Paid-in or capital surplus, or land, building, or equipment fund

Retained earnings, endowment, accumulated income, or other funds

~~~~~~~~~~~~~~~

~~~~~~~~

~~~~

Total net assets or fund balances ~~~~~~~~~~~~~~~~~~~~~~

Total liabilities and net assets/fund balances ����������������

Form (2024)

11
Balance SheetPart X

990

 

 

 

CAMELOT COMMUNITY CARE, INC. 31-1659302

19,333,387. 23,345,063.
23,587,936. 26,037,911.

6,771,300. 5,447,615.

1,984,897. 2,273,376.

2,215,916.
1,610,238. 747,383. 605,678.

1,000,000. 1,000,000.

8,409,362. 9,041,102.
61,834,265. 67,750,745.
15,405,006. 15,466,904.

25,549,846. 30,685,092.

380,517. 392,844.

7,990,647. 8,888,607.
49,326,016. 55,433,447.

X

12,006,905. 11,773,039.
501,344. 544,259.

12,508,249. 12,317,298.
61,834,265. 67,750,745.
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1

2

3

4

5

6

7

8

9

10

1

2

3

4

5

6

7

8

9

10

Yes No

1

2

3

a

b

c

2a

2b

2c

a

b

3a

3b

 

Form 990 (2024) Page 

Check if Schedule O contains a response or note to any line in this Part XI ����������������������������

Total revenue (must equal Part VIII, column (A), line 12)

Total expenses (must equal Part IX, column (A), line 25)

Revenue less expenses. Subtract line 2 from line 1

Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A))

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~

Net unrealized gains (losses) on investments

Donated services and use of facilities

Investment expenses

Prior period adjustments

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Other changes in net assets or fund balances (explain on Schedule O)

Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,

column (B))

~~~~~~~~~~~~~~~~~~

������������������������������������������������

Check if Schedule O contains a response or note to any line in this Part XII ���������������������������

Accounting method used to prepare the Form 990: Cash Accrual Other

If the organization changed its method of accounting from a prior year or checked "Other," explain on Schedule O.

Were the organization's financial statements compiled or reviewed by an independent accountant? ~~~~~~~~~~~~

If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a

separate basis, consolidated basis, or both:

Separate basis Consolidated basis Both consolidated and separate basis

Were the organization's financial statements audited by an independent accountant? ~~~~~~~~~~~~~~~~~~~

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,

consolidated basis, or both:

Separate basis Consolidated basis Both consolidated and separate basis

If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,

review, or compilation of its financial statements and selection of an independent accountant?~~~~~~~~~~~~~~~

If the organization changed either its oversight process or selection process during the tax year, explain on Schedule O.

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the

Uniform Guidance, 2 C.F.R. Part 200, Subpart F? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit

or audits, explain why on Schedule O and describe any steps taken to undergo such audits ����������������

Form (2024)

12
Part XI Reconciliation of Net Assets

Part XII Financial Statements and Reporting

990

 

 

     

     

     

CAMELOT COMMUNITY CARE, INC. 31-1659302

224,579,741.
224,770,692.

-190,951.
12,508,249.

0.

12,317,298.

X

X

X

X

X

X

X

X

14380512 795320 221200        2024.05060 CAMELOT COMMUNITY CARE, INC 221200_1
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(iv) Is the organization listed
in your governing document?

OMB No. 1545-0047

Department of the Treasury
Internal Revenue Service

432021  01-14-25

(i) (iii) (v) (vi)(ii) Name of supported

organization

Type of organization 
(described on lines 1-10 
above (see instructions))

Amount of monetary

support (see instructions)

Amount of other

support (see instructions)

EIN    

(Form 990)
Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.
Attach to Form 990 or Form 990-EZ. 

Go to www.irs.gov/Form990 for instructions and the latest information.

Open to Public
Inspection

Name of the organization Employer identification number

1

2

3

4

5

6

7

8

9

10

11

12

section 170(b)(1)(A)(i).

section 170(b)(1)(A)(ii).

section 170(b)(1)(A)(iii).

section 170(b)(1)(A)(iii).

section 170(b)(1)(A)(iv). 

section 170(b)(1)(A)(v).

section 170(b)(1)(A)(vi).

section 170(b)(1)(A)(vi).

section 170(b)(1)(A)(ix)

 section 509(a)(2).

section 509(a)(4).

section 509(a)(1) section 509(a)(2) section 509(a)(3).

a

b

c

d

e

f

Type I.

You must complete Part IV, Sections A and B.

Type II.

You must complete Part IV, Sections A and C.

Type III functionally integrated.

You must complete Part IV, Sections A, D, and E.

Type III non-functionally integrated.

You must complete Part IV, Sections A and D, and Part V.

g

Yes No

Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2024

(All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

A church, convention of churches, or association of churches described in 

A school described in  (Attach Schedule E (Form 990).)

A hospital or a cooperative hospital service organization described in 

A medical research organization operated in conjunction with a hospital described in  Enter the hospital's name,

city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

 (Complete Part II.)

A federal, state, or local government or governmental unit described in 

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in 

 (Complete Part II.)

A community trust described in  (Complete Part II.)

An agricultural research organization described in  operated in conjunction with a land-grant college

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

university:

An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from 

activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its support from gross investment 

income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975. 

See  (Complete Part III.)

An organization organized and operated exclusively to test for public safety. See 

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or 

more publicly supported organizations described in  or . See  Check the box on

lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

 A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving

the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting

organization. 

 A supporting organization supervised or controlled in connection with its supported organization(s), by having

control or management of the supporting organization vested in the same persons that control or manage the supported

organization(s). 

 A supporting organization operated in connection with, and functionally integrated with,

its supported organization(s) (see instructions). 

 A supporting organization operated in connection with its supported organization(s)

that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness

requirement (see instructions). 

Check this box if the organization received a written determination from the IRS that it is a Type I, Type II, Type III

functionally integrated, or Type III non-functionally integrated supporting organization.

Enter the number of supported organizations ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Provide the following information about the supported organization(s).

LHA   

SCHEDULE A

Part I Reason for Public Charity Status. 

Public Charity Status and Public Support 2024

 
 
 
 

 

 
 

 
 

 

 
 

 

 

 

 

 

CAMELOT COMMUNITY CARE, INC. 31-1659302

X

COPY



Subtract line 5 from line 4.

432022  01-14-25

Calendar year (or fiscal year beginning in)

Calendar year (or fiscal year beginning in)

2

(a) (b) (c) (d) (e) (f) 

1

2

3

4

5

Total.

6 Public support.

(a) (b) (c) (d) (e) (f) 

7

8

9

10

11

12

13

Total support. 

12

First 5 years. 

stop here

14

15

14

15

16

17

18

a

b

a

b

33 1/3% support test - 2024.  

stop here. 

33 1/3% support test - 2023.  

stop here. 

10% -facts-and-circumstances test - 2024.  

stop here. 

10% -facts-and-circumstances test - 2023.  

stop here. 

Private foundation. 

Schedule A (Form 990) 2024

Add lines 7 through 10

Schedule A (Form 990) 2024 Page 

(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under Part III. If the organization

fails to qualify under the tests listed below, please complete Part III.)

2020 2021 2022 2023 2024 Total

Gifts, grants, contributions, and

membership fees received. (Do not

include any "unusual grants.") ~~

Tax revenues levied for the organ-

ization's benefit and either paid to 

or expended on its behalf ~~~~

The value of services or facilities

furnished by a governmental unit to 

the organization without charge ~

 Add lines 1 through 3 ~~~

The portion of total contributions

by each person (other than a

governmental unit or publicly

supported organization) included

on line 1 that exceeds 2% of the

amount shown on line 11,

column (f) ~~~~~~~~~~~~

2020 2021 2022 2023 2024 Total

Amounts from line 4 ~~~~~~~

Gross income from interest, 

dividends, payments received on 

securities loans, rents, royalties, 

and income from similar sources ~

Net income from unrelated business

activities, whether or not the

business is regularly carried on ~

Other income. Do not include gain

or loss from the sale of capital

assets (Explain in Part VI.) ~~~~

Gross receipts from related activities, etc. (see instructions) ~~~~~~~~~~~~~~~~~~~~~~~

If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and �����������������������������������������������

~~~~~~~~~~~Public support percentage for 2024 (line 6, column (f), divided by line 11, column (f))

Public support percentage from 2023 Schedule A, Part II, line 14

%

%~~~~~~~~~~~~~~~~~~~~~

If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

The organization qualifies as a publicly supported organization ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box

and The organization qualifies as a publicly supported organization ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,

and if the organization meets the facts-and-circumstances test, check this box and Explain in Part VI how the organization

meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization ~~~~~~~~~~~~~~~~~

If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or

more, and if the organization meets the facts-and-circumstances test, check this box and Explain in Part VI how the

organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization ~~~~~~~~~~~

If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions �����

Part II Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

Section A. Public Support

Section B. Total Support

Section C. Computation of Public Support Percentage
 

 

 

 

 
 

CAMELOT COMMUNITY CARE, INC. 31-1659302

76006079.79251750.204864711220779216218173312799075068

76006079.79251750.204864711220779216218173312799075068

799075068

76006079.79251750.204864711220779216218173312799075068

9,407. 12,440. 40,478. 185,985. 179,323. 427,633.

799502701

99.95
99.96

X
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(Subtract line 7c from line 6.)

Amounts included on lines 2 and 3 received

from other than disqualified persons that

exceed the greater of $5,000 or 1% of the

amount on line 13 for the year

(Add lines 9, 10c, 11, and 12.)

432023  01-14-25

Calendar year (or fiscal year beginning in)

Calendar year (or fiscal year beginning in)

Total support. 

3

(a) (b) (c) (d) (e) (f) 

1

2

3

4

5

6

7

Total.

a

b

c

8 Public support. 

(a) (b) (c) (d) (e) (f) 

9

10a

b

c
11

12

13

14 First 5 years. 

stop here

15

16

15

16

17

18

19

20

2024 

2023

17

18

a

b

33 1/3% support tests - 2024.  

stop here.

33 1/3% support tests - 2023.  

stop here.

Private foundation. 

Schedule A (Form 990) 2024

Unrelated business taxable income

(less section 511 taxes) from businesses

acquired after June 30, 1975

Schedule A (Form 990) 2024 Page 

(Complete only if you checked the box on line 10 of Part I or if the organization failed to qualify under Part II. If the organization fails to

qualify under the tests listed below, please complete Part II.) 

2020 2021 2022 2023 2024 Total

Gifts, grants, contributions, and

membership fees received. (Do not 

include any "unusual grants.") ~~

Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization's tax-exempt purpose

Gross receipts from activities that

are not an unrelated trade or bus-

iness under section 513 ~~~~~

Tax revenues levied for the organ-

ization's benefit and either paid to 

or expended on its behalf ~~~~

The value of services or facilities

furnished by a governmental unit to

the organization without charge ~

~~~ Add lines 1 through 5

Amounts included on lines 1, 2, and

3 received from disqualified persons

~~~~~~

Add lines 7a and 7b ~~~~~~~

2020 2021 2022 2023 2024 Total

Amounts from line 6 ~~~~~~~
Gross income from interest, 
dividends, payments received on 
securities loans, rents, royalties, 
and income from similar sources ~

~~~~

Add lines 10a and 10b ~~~~~~
Net income from unrelated business
activities not included on line 10b, 
whether or not the business is 
regularly carried on ~~~~~~~
Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.) ~~~~

If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and ������������������������������������������������������

Public support percentage for 2024 (line 8, column (f), divided by line 13, column (f))

Public support percentage from 2023 Schedule A, Part III, line 15

~~~~~~~~~~~ %

%��������������������

Investment income percentage for (line 10c, column (f), divided by line 13, column (f))

Investment income percentage from  Schedule A, Part III, line 17

~~~~~~~~ %

%~~~~~~~~~~~~~~~~~~

If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and  The organization qualifies as a publicly supported organization ~~~~~~~~~~~~

If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and  The organization qualifies as a publicly supported organization ~~~~~~

If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions ����������

Part III Support Schedule for Organizations Described in Section 509(a)(2) 

Section A. Public Support

Section B. Total Support

Section C. Computation of Public Support Percentage

Section D. Computation of Investment Income Percentage

 

 

 
 

CAMELOT COMMUNITY CARE, INC. 31-1659302
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432024  01-14-25

4

Yes No

1

2

3

4

5

6

7

8

9

10

 Part VI 

1

2

3a

3b

3c

4a

4b

4c

5a

5b

5c

6

7

8

9a

9b

9c

10a

10b

 Part VI

a

b

c

a

b

c

a

b

c

a

b

c

a

b

Part VI 

 Part VI

 Part VI

 Part VI

 Part VI,

Type I or Type II only.

Substitutions only. 

Part VI.

Part VI.

Part VI.

Part VI.

Schedule A (Form 990) 2024

If "No," describe in how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

If "Yes," explain in  how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

If "Yes," answer
lines 3b and 3c below.

If "Yes," describe in when and how the
organization made the determination.

If "Yes," explain in  what controls the organization put in place to ensure such use.
If

"Yes," and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

If "Yes," describe in  how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

 If "Yes," explain in  what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.

If "Yes,"
answer lines 5b and 5c below (if applicable). Also, provide detail in including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

If "Yes," provide detail in

If "Yes," complete Part I of Schedule L (Form 990).

If "Yes," complete Part I of Schedule L (Form 990).

If "Yes," provide detail in

 If "Yes," provide detail in

If "Yes," provide detail in

 If "Yes," answer line 10b below.
(Use Schedule C, Form 4720, to

determine whether the organization had excess business holdings.)

Schedule A (Form 990) 2024 Page 

(Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part I, complete Sections A

and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part I, complete

Sections A, D, and E. If you checked box 12d, Part I, complete Sections A and D, and complete Part V.)

Are all of the organization's supported organizations listed by name in the organization's governing

documents? 

Did the organization have any supported organization that does not have an IRS determination of status

under section 509(a)(1) or (2)? 

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? 

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and

satisfied the public support tests under section 509(a)(2)? 

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)

purposes? 

Was any supported organization not organized in the United States ("foreign supported organization")? 

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign

supported organization? 

Did the organization support any foreign supported organization that does not have an IRS determination

under sections 501(c)(3) and 509(a)(1) or (2)?

Did the organization add, substitute, or remove any supported organizations during the tax year? 

 Was any added or substituted supported organization part of a class already

designated in the organization's organizing document?

Was the substitution the result of an event beyond the organization's control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to

anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class

benefited by one or more of its supported organizations, or (iii) other supporting organizations that also

support or benefit one or more of the filing organization's supported organizations? 

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor

(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with

regard to a substantial contributor? 

Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 7?

Was the organization controlled directly or indirectly at any time during the tax year by one or more

disqualified persons, as defined in section 4946 (other than foundation managers and organizations described

in section 509(a)(1) or (2))? 

Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which

the supporting organization had an interest?

Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit

from, assets in which the supporting organization also had an interest? 

Was the organization subject to the excess business holdings rules of section 4943 because of section

4943(f) (regarding certain Type II supporting organizations, and all Type III non-functionally integrated

supporting organizations)?

Did the organization have any excess business holdings in the tax year? 

 

 

 

 

Part IV Supporting Organizations

Section A. All Supporting Organizations
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	Growing Together Spring 2026 Newsletter
	CHANCE TO WIN

	$60
	Supporting children and families to realize their fullest potential.

	A Season of Growth and Wellness
	Spring is a season of growth, reflection, and renewal—and at Camelot, that couldn’t be more true. Every day, our teams are helping children and families navigate challenges, build resilience, and find stability in moments that matter most.
	Wellness
	Connection
	Resilience

	In this Spring edition, we’re highlighting the people, programs, and practices that make that work possible—from the impact of dedicated leaders to tools that support our personal well-being and the well-being of the families we serve.
	Growing Together


	Staff Spotlight: Donna Koncinsky
	For more than 20 years, Donna Koncinsky has been a steady, compassionate force at Camelot Community Care. As Program Director of the Family Services Planning Team (FSPT), she leads work that often happens behind the scenes but changes lives in powerful ways. Donna and her team focus on one goal: keeping children safely at home and connected to their families and communities. Through creativity, persistence, and a deep belief in every child’s potential, she has helped countless youth avoid higher levels of care and find stability where it matters most. Her leadership is hands-on, her impact is lasting, and her commitment to both families and staff continues to shape the heart of Camelot.
	“If we can keep kids at home and supported, that’s the best outcome.”
	DONNA KONCINSKY LEADING WITH HEART
	Decades of Impact
	More than 20 years of service

	Purpose-Driven Work
	Keeping kids safely at home

	Creative Solutions
	Beyond traditional services

	Leadership in Action
	Supporting staff every day

	Creating Lasting Moments
	Turning points that change lives

	Growing Together

	Families don’t need perfection—they need support, consistency, and grace.
	Through our Adoption Support program, Camelot creates space for families to learn, grow, and navigate challenges together. One recent Facebook Live training session focused on a powerful idea: shifting from perfection to progress.
	Key Takeaways:
	Progress matters more than perfection
	Small, realistic goals create lasting change
	Focus on one goal at a time
	Plan for setbacks—because they will happen
	Success can look like shorter meltdowns, faster repair, and stronger connection



	Program Feature: Adoption Support
	Growing Together
	Shift the Focus
	Start with What’s Realistic
	Keep It Simple
	Plan for Real Life
	Redefine Success - Success might look like:
	Supporting Ourselves So We Can Support Others
	The work we do at Camelot is meaningful—but it can also be heavy. Supporting children and families through difficult moments takes emotional energy, patience, and resilience. It’s important to recognize that feeling overwhelmed at times is not a weakness—it’s human.
	Burnout doesn’t happen all at once. It builds over time when we give more than we have the capacity to sustain. Taking care of ourselves is not stepping away from the mission—it’s what allows us to keep showing up for it.


	Wellness Feature: Preventing Burnout
	Growing Together
	Simple Ways to Support Your Wellbeing
	Check in with yourself – Notice how you’re feeling, not just what you’re doing
	Take small breaks – Even a few minutes can help reset your energy
	Lean on your team – You are not in this work alone
	Set realistic expectations – You don’t have to do everything perfectly
	Protect your time – Give yourself space to recharge outside of work
	When we take care of ourselves, we strengthen our ability to support others. Healthy, supported staff create stronger outcomes for the children and families we serve.


	Wellness Feature: Preventing Burnout (cont.)
	Growing Together

	$60
	Stress Check-In Survey
	Complete this quick stress assessment to better understand your current stress levels and receive helpful insights and recommendations.

	Wellness Feature: Preventing Burnout (cont.)
	Click here to take the survey!
	Next Meeting


	Story of Impact: Families Come in Many Forms
	A story of love, belonging, and the life-changing impact of finding a forever family.
	A SAFE HOME. TWO CARING ADULTS. A CHANCE TO THRIVE.
	After experiencing more than 17 placements and years without stability, Eric found something every young person deserves — a safe and supportive place to call home.
	Kevyn and David welcomed Eric into their family just months before he aged out of care, providing consistency, encouragement, and a true sense of belonging. Through patience, trust, and unwavering support, they are helping him move forward with confidence and hope for the future.
	Their story is a reminder that family is built through love, commitment, and showing up for one another every day.


	I’m happy knowing he feels like he has somewhere now… somewhere he can call home.  — David, Adoptive Father
	Growing Together
	Investing in the Leaders Shaping Our Future
	Camelot Community Care is proud to launch the Ignite Leadership Development Program, a new initiative focused on growing the next generation of leaders across our organization.

	What is Ignite?
	Ignite prepares team members for future leadership opportunities by building the skills needed to lead with confidence, compassion, and purpose. Through a combination of professional development, mentorship, assessments, and real-world experience, participants gain the tools to lead at the next level.



	IGNITE LEADERSHIP DEVELOPMENT PROGRAM
	What is Ignite Designed to Do?
	Strengthen leadership skills across Camelot
	Provide direct exposure to executive leadership
	Support career growth and succession planning
	Create meaningful development opportunities
	Growing Together

	Building leaders from within. Strengthening the future of Camelot Community Care.

	Meet our First Ignite Program Participants
	Ignite Program Highlights
	Vitality: Annual Insights
	2024–2025
	A Healthier, Stronger Camelot
	The Impact
	HEALTHY HABITS. STRONGER CAMELOT.
	A Call for Champions
	Lead wellness right where you are!
	Ready to be a Camelot Vitality Champion?


	Together, We Make the Difference!
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